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EDITORIAL. 

All teachers have heard discussions, if they have not them- 
selves taken part in them, as to the advantage or disadvantage 
of prizes and other rewards for pupils in 
Stimuli connection with school work. These dis- 

cussions are perhaps not as common today as they were a few 
years ago and a good many of them no doubt failed to hit the 
mark. 

Stimuli, to be of permanent value, must come from within 
and not from without. The familiar figures of the horse so 
full of life that it has to be held back without a whip in sight, 
and the one that has to have the whip applied every few steps 
to make any progress at all, are familiar examples of the two 
types. The one horse lives, while the other merely exists. 
For both there is exercise. For the one there is interest and 
enjoyment in the exercise, for the other there is neither. 

Mental exercises with interest and enjoyment is one of the 
great secrets of school life. Usually the very exercise itself 
furnishes the enjoyment, although sometimes the enjoyment 
comes through seeing a value, to the person involved, in acquir- 
ing that which the exercise gives. Every healthy person likes 
to exercise physically for the reason that the exercise gives 
enjoyment, or because he believes that by exercising he will be- 
come more healthy or keep his health longer. So in mental 
life we exercise the mind because we enjoy it or because we feel 
it must be done to make it stronger and to keep it so. Teachers 
should remember that things are not necessarily interesting 
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because they are easy. One piece of work may be uninteresting 
because it is easy and another may be interesting because it is 
hard. 

To be useful and helpful to others is an art that every teacher 

should acquire. To be helpful to others is not only to be of 

service to them but it is to be of service to 

Helpfulness. ourselves as well. We cannot help others 

without benefiting ourselves. 

Every member of our association can be of great use to the 
association. You can interest yourself in the affairs of the 
association, and though you may not feel like writing an article, 
you may have some ideas or suggestions that could be expressed 
in a few sentences or paragraphs. If so send them along and 
the editor will make use of them from time to time. 

Again, every member of the association can be of use in 
extending the influence of the association by getting others to 
become members. This will be helping both the association 
and the new members. If you believe the association is a 
benefit to you, then why not make it a benefit to every teacher 
of mathematics within our territory? You know that The 
Mathematics Teacher is stimulating and helpful to you in 
your work, and you should be interested in bringing it to the 
attention of every teacher of mathematics whom you know. 
There are a thousand or more teachers in our territory who 
should be members, but are not likely to be unless you go after 
them. If every member would bring in just one during the 
year a great deal would be accomplished. Some members have 
already sent in as many as four new names and are looking 
around "for more. Will you not do your part to make the 
association what it aims to be and what it should be — a help 
to every teacher? 

Let us see to it that the following indictment quoted from a 
recent letter to the editor from a prominent member of our 
association is to be no longer true in our territory : 

" I do not wish to say anything too strong, but I feel that 
there is not a more indifferent class of people than teachers are. 
All that the most of them do is mark the time. I feel that all 
the teachers who are engaged in the teaching of mathematics 
in the Middle States and Maryland ought to become members 
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and read The Mathematics Teacher, and try to improve 
themselves. It is hard to think that even the few hundred 
members which we have show so little interest in the associa- 
tion. I am led to make this statement by the poor attendance 
of our last meeting. I understand that this apathy is not 
peculiar to New York or Philadelphia, but the same condition 
shows itself all over the country. A friend of mine, a super- 
intendent of one of the largest schools of this union, told me 
that it is the hardest thing in the world to get teachers to im- 
prove themselves. They all feel that they are poorly paid and 
ill treated, and that they do more than they really ought to do. I 
sometimes feel that if our educational leaders, instead of con- 
tinually telling the teachers of the great work they are doing 
and how efficient and noble they are, would be frank enough 
with them and tell them how poorly, on the whole, .the average 
teacher is equipped for his work and the little good he is able 
to do, would stimulate them to greater effort. 

" Most of the articles which I see either in the American or 
European pedagogical magazines are all lacking the important 
function of stimulating the teacher to greater effort. It is sad 
to think that teaching seems to be the only profession in which 
mediocracy and incompetency can subsist the longest." 



